




Total private investment 2017

.Historic Square area-1,853,300

.Main Street District- $2,583,800

Total Public Investments 2017

.Main Street District- $1,600,500







Annual Training:
▪ Downtown Retail Summit-Columbia
▪ Main Street Now-National Main Street Center Conference-Kansas City
▪ 23nd Annual Rural Development Conference -M’boro
▪ TN Main Street Quarterly Training-Gallatin
▪ Main Street webinars in Design, Promotions & Organization & 
▪ Economic Vitality 



Ignite Lab at 104 E Main 
Funded with Main Street
Entrepreneur Grant



New website launched in July
www.historiclebanon.com



Out in the Community
Historic Lebanon Board
Touring the Cracker Barrel 
Décor Warehouse



Speaking at the Power of Ten Conference





Commercial Façade Improvement Grant 
11-15-16 to 10-31-18



Five Projects were awarded.
Locations are:
102 West Main (CPA office lower floor- Yoga Studio upper story) Property owner was able to leverage 

funds and renovate the façade of adjacent building he owns at 104 West Main)

144 Public Square (Full service restaurant open for lunch & dinner-property owners leveraged funds 

and are building out the upper story for more seating and have purchased the building next door.)

106 S. College St. (owners are moving their current retail boutique into project building and will rent 

out that space which is next door)

108 East Main (Coffee shop downstairs- Retail boutique upper story)

110 East Main (Retail boutique downstairs- Residential loft upper story with a live/work small office 

space )

All of these businesses are new to the Public Square/Main Street District





Façade Improvement Grant (FIG) Projects
▪ Total grant money received $100,000
▪ Total grant money spent $100,000
▪ Additional funds spent/invested into projects

By the property owners- $707,000

Total money spent $807,000

• Historic Lebanon is very pleased the grant money was able to rehab five buildings, all being empty for 
several years, into viable, sales tax producing spaces in our Main Street area. 

• Grant funding allowed the property owners to leverage additional money for the complete rehabilitation 
of their building. The buildings now have proper facades and design features that follow the Secretary of 
the Interiors Standards for Rehabilitation. 

• Each of the sites had sat vacant and were deterrents to the surrounding buildings; Causing adjacent areas 
to be blighted and not able to reach their full rental potential, if any rental at all. 



102 West Main Street



108-110 E. Main Street



106 S. College St.



144 Public Square



133 Public Square
Not funded by the Facade grant but one of 
several projects in the Public Square area  
motivated by the FIG.  The retail boutique is a 
new business on the Square.



133 Public Square



Received a $5,000 Discretionary Grant 
from the Community Foundation
Of Middle TN for 2019



Small Business Saturday

November 24, 2018 
Largest participation to date:
▪ 907 Individual Digital Check In’s at 

Local  small businesses
▪ 61% heard about the event on 

Social Media
▪ 31% First Time shoppers in the 

store



400 people attended the Historic Places Tour
Our attendance continues to grow each year.



Year End Gifts Campaign-
Social Media and Mailer



Historic Lebanon Mission Statement 
To actively pursue the revitalization of the Lebanon Public Square

and surrounding neighborhoods

Visit our website: www.historiclebanon.com



Thanks to all our sponsors
Annual Corporate:

Ligon and Bobo Funeral Home
THW/Westfield Insurance 

Law Office of C. Tracey Parks
Main Street Property Management

Thackston Family Foundation
Wilson Bank and Trust

City of Lebanon
Wilson County Government

CedarStone Bank

Media Sponsors
WANT 98.9, The Wilson Post, The Lebanon Democrat


